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CLIENT & PROJECT
OVERVIEW

Custom cycling apparel brand needed a
system to manage complex order fulfillment.

Vision

To automate the entire Sales-to-Production-to-Invoicing process. * Manage a 15-step Production
Pipeline. * Integrate External File Uploads (WorkDrive). * Automate Invoicing & Deposits (Zoho

Books). * Enable bidirectional data exchange (Zoho Creator).



* Manual, Multi-Step Tracking: Over 15 disconnected production

stages (Printing, Sewing, etc.) were tracked manually. * High Data

Entry Errors: New records had to be manually created for every

stage transition. * Disorganized Files: Design and order files were

scattered across different platforms. * Slow Billing: Manual invoicing

delayed revenue collection.

KEY CHALLENGES



MY SOLUTION

KEY FEATURES
* Lead Blueprint: Enforced standardization for lead qualification and

conversion to a Deal. * Workflow Automation: Deal status changes

(via Dropdown) trigger Deluge scripts to auto-create 15+

subsequent production records. * Seamless Tool Integration:

Connected CRM with WorkDrive, Creator, and Books.

Built a Unified Zoho Ecosystem using advanced Deluge scripting

and CRM Workflows. The solution uses a Lead Blueprint to qualify

orders and Deal Dropdown Logic to drive subsequent production

automation.



PRODUCTION PIPELINE AUTOMATION
* 15+ Custom Modules: The production flow is managed by a

series of custom modules (e.g., Production Recs, Preflight

Recs, Sewing Recs, etc.). * Deal Dropdown as Trigger: Deal

status is updated via a Dropdown Field. This change triggers

Workflows which run Deluge functions to auto-create the

next stage record in the production pipeline. * Zero Manual

Data Transfer: Deluge scripts ensure data is accurately carried

forward from the Deal to the new production module record. *

Final Bifurcation: The final stage routes the record to either EC

Shipping Recs or Warehousing Recs based on selection.



WORKDRIVE & CREATOR INTEGRATION
* Automated Folder Structure: When the Deal's Dropdown status is

updated to initiate the process, a Workflow triggers Deluge to auto-create

the necessary folder structure in WorkDrive. * External Upload Portal: Client

uses a simple link to upload design files directly into the correct WorkDrive

folder. * Zoho Creator for Data: When the Deal's Dropdown status is

updated to send the form, a Zoho Creator Form Link is provided. The form

is pre-filled with CRM data, and the user's submissions automatically

update the original CRM Deal record.



FINANCE & PRE-PRODUCTION FLOW
* Zoho Books Integration: When the Start Recs module record reaches the 'Send Dep Req' stage, a

Workflow automatically integrates with Zoho Books to: 1. Create/Update the Contact. 2. Create/Update

the Invoice with the amount fetched from Start Recs. * Pre-Production Stages: A dedicated workflow

manages modules like Initial Concept Recs, Concept Dev Recs, and the final Purchase Order Recs.



IMPACT & OUTCOME
* 100% Data Integrity: Errors eliminated by automated data transfer across all 15+

steps. * Faster Revenue Cycle: Timely, automated invoicing and deposit requests via

Zoho Books. * Full Visibility: Management tracks every order in real-time across the

entire production pipeline. * Scalable & Standardized: Blueprint enforces a robust,

repeatable process for future growth.



Zoho CRM

Deluge scripting

Zoho Books

Zoho Workdrive

API Integration

Custom buttons, forms, subforms

Automation and business logic design

TOOLS & SKILLS USED



LET’S WORK TOGETHER

USAMA AHMED
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📧 usama.nexgenconsulting@gmail.com

 LinkedIn , Upwork

“Helping businesses automate operations with smart Zoho solutions.”

https://www.linkedin.com/in/usama-ah/
https://www.upwork.com/freelancers/~0117ef06d5df269527?mp_source=share

